Shop() Farragut

FARRAGUT BUSINESS ALLIANCE
Board of Directors Meeting
August 12* 2026

Campbell Station Inn | 11409 Kingston Pike

AGENDA

1. Call to Order
* Welcome
* Approval of previous meeting minutes

2. Guest Introduction - Andrew, REEF Coffee
* Welcome and introduction of Andrew from REEF Coffee
* Overview of the Farragut Business Alliance and Shop Farragut
* Discussion regarding potential membership in the Farragut Business Alliance
e |f Andrew is interested in joining following the meeting, a formal vote will be conducted via email

3. President’s Report

* Memorandum of Understanding (MOU) Update
o Update and discussion regarding the MOU with the Town of Farragut

* Town of Farragut Leadership Update
© Discussion regarding the Town of Farragut’s newly elected Mayor and Board of Mayor and Aldermen
© Opportunities for continued collaboration and relationship-building with Town leadership

4. Financial Update
* Current financial overview
* Qutstanding sponsorship and vendor payments
* Upcoming event expenses

5. Dog Daze X — August 21-23
Final Event Preparation
* Vendor and sponsor update
* Final vendor count
* Vendor booth assignments and event map
* Vendor setup and tear-down procedures
* Final vendor communications
* Food trucks
* Sponsor signage and recognition
* DockDogs schedule and event programming
* Friday night activities
* Shuttle service
* Parking and traffic flow
* Volunteers and staffing
* Day-of contacts and responsibilities
* Marketing and social media push
* Signage, banners and printed materials
* Weather and contingency planning
* Qutstanding items and final deadlines
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6. Upcoming Events

-Harvest Fest — October 25" (12p-4p)
* Planning update

* Trick-or-treating

* Vendors and sponsors

* Entertainment and activities

* Marketing timeline

-Shop Farragut for the Holidays (Dates?)
¢ |nitial planning

* Business participation

* Sponsorship opportunities

7. Marketing & Communications

* Social media update

* Newsletter and email marketing

* \Website updates

* Farragut Front Porch podcast

* Business and member promotions

8.Town Business

* Town Report - David Smoak
* Parks & Recreation - Ron

* Visit Farragut - Hailey

8. New Business

Agenda

* New Shop Farragut businesses and membership opportunities

* Partnership and sponsorship opportunities

* Additional items for Board discussion

9. Action Items

* Review assignments

* Confirm responsibilities and deadlines

* Final priorities leading into Dog Daze X
© Next Meeting

Follow-up on MOU
Dog Daze X recap
Harvest Fest update
Financial update
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10. Adjournment

Confirm next meeting date and time



